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Correspondence with Debra Lefebvre, Founder of 'one village at a time'

 Subject: please advise

 
 As you know, one obstacle for people wishing to contribute is their 
 doubt as to how the money will be used.
 
 Therefore, can you please answer these questions for me and my 
 friends and family:
 
 How much of a specifically earmarked donation goes to overhead?
 
 How often are nets delivered, and where are they going when we 
 contribute to your organization?
 
 How is the average person to evaluate the veracity of an aid 
 organization? Are there independent sources you can cite that 
 recommend your group?


 Thank you.
 
 Jason Espada.


Good afternoon Mr. Espada, 

Your e-mail has been forwarded to me. Thank you for your questions. I very 
much appreciate your interest in knowing exactly how your donation will be 
handled. In the spirit of full disclosure, I will answer your questions as 
they appear (we are in the process of updating our website, on which all 
operational, administrative and financial information will be available). 


1. All funds raised for bed nets and malaria medicines go directly to the 
need. We all volunteer at BUY-A-NET Malaria Prevention Group, therefore, no salaries are paid. Our Board of Directors also volunteer. This is written 
into our Constitution and other governing documents. Our overhead is 
underwritten by very generous donors and corporate sponsors through targeted fundraising. Having said that, our overhead is minimal as we are very modest and don't need a lot of space. 


2. Partner agencies are ready to accept nets as they become available. 
Those partners with the infrastructure to administer medicines also receive 
medicines. Our supplier (NetShoppe in Kampala) has thousands of nets in 
their warehouse, so nets are available for immediate distribution. The 
timing of net distribution is highly dependent on funding support. For 
instance, our last purchase was just a few days ago for distribution in 
southern Uganda, through the Healthy Child Uganda initiative. The villages 
in various districts are many; we are focused on Uganda where we need 
approximately 7.5 million nets. Our approach is "one village at a time", 
where it takes $350.00 to net an entire village. When Uganda is "netted", 
we will look to another country to net. We have already received proposals 
from Zambia, Tanzania and Sierra Leone. 

3. A reliable test of veracity may come from the fact that we have received 
charitable status. In order to achieve that status, we had to conform to 
strict accountability criteria. KPMG is our auditor. We were recently 
invited to Parliament Hill by the Speaker of the House, Peter Milliken. I 
hope this, together with our charitable status, will bring you some 
confidence in the integrity of our operations. Independent sources that I 
would suggest you contact include the Malaria and Childhood Illness 
Secretariat in Uganda, which acts as a communication and information centre for ngo's in Uganda; this agency is independent of BUY-A-NET Malaria Prevention Group. Enid Wamani is the Director and she knows of our work and our level of success in malaria prevention. 

Senator Mobina Jaffer recently visited several of the villages that 
we "netted" and she would be happy to give testimony to our work, I'm 
sure. She was in Uganda with Prime Minister Stephen Harper last month during the Commonwealth Heads of Governments meeting. We not only invited them to tour some of the villages, but also to participate in a net distribution at Mulago Hospital. 

Beyond visiting Uganda yourself (we are organizing a team to leave in May), I'm not sure how else we can gain your trust and confidence. In 2004, I saw first hand the devastation and waste of life due to malaria. I am a mother of four young children and I felt so much pain and sorrow that sometimes I had to remind myself to breathe. I remember feeling so helpless, which as a Registered Nurse in the face of this preventable disease, was so foreign for me. I believe it is an undeniable tragedy when a child dies from a preventable disease. I left Uganda in 2004 with a promise, and that was to do something for these kids. My interest in founding BUY-A-NET was driven by my values as a Canadian citizen, mother and Registered Nurse. Not everyone can travel to Uganda, so we at BUY-A-NET are the voice for those who have none, and we provide the mechanism for Canadians to respond to the cry for help. No one - absolutely no one - needs to die from malaria! A bed net will save lives. It's that simple. 

I hope this helps. If you wish to discuss this further, please feel free to 
contact me. 

Best regards, 

Debra Lefebvre, R.N., M.P.A. 
Founder 
'one village at a time'     (613) 542-1264 

